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Registration

Opening Adress

Christian Schilling, German Embassy in Belgrade

Maja Vukadinovié/Milan Macura, Ministry of Mining and Energy of Serbia (TBC)

Project Introduction & Objectives of the Workshop

Martin Schon-Chanishvili, Team Leader East & Southeast Europe, dena
Barbara Frey, Western Balkans Expert, dena

Moderation: Barbara Frey, Western Balkans Expert, dena
Possible topics to be discussed:

e Governance: institutional structure, responsibilities, capacity
e Legislation and regulation: permitting, red-tape, procedures (one stop shop)
e Policies and support schemes for supply and demand

e Market-based deployment, investments, attractiveness for domestic and foreign investors

Coffee Break

Moderation: Barbara Frey, Western Balkans Expert, dena

Possible topics to be discussed:

e  Grid, network infrastructure and operation
e Financial capabilities for modernization
e Regional and European network integration and cooperation

e Digitalisation and evolving role of network operators
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12:30 Lunch Break & Coffee
13:45 Moderation: Martin Schon-Chanishvili, Team Leader East & Southeast Europe, dena
Possible topcis to be discussed:
e Obstacles for households and small and medium sized enterprises (SMEs)
e Financing and project bankability
e Energy managers & audits of energy efficiency
e Therole of local communities and municipalities in supporting households
14:30 Coffee Break
14:45 Moderation: Laurence Green, Senior Expert Renewable Energy, dena
Possible topics to be discussed:
e Targeting the most important stakeholders for a successful energy transition: where to start
e Raising awareness: public sector & private sector - different strategies
e Energy democratisation
e Energy communities and their role in fair and inclusive energy transition
15:45 - Q & A + Open Discussion
16:15
16:15 - Closing Remarks
16:30
19:00 Dinner & Networking (Restaurant “Smokvica”, Gospodar Jovanova 45, Belgrade 11000, Serbia)
(Click for location)
Supported by:

% Federal Foreign Office
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https://goo.gl/maps/ihC7ywHGLCUMWiFKA

